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1. Introduction and 
conclusion 

  

1.1. PURPOSE AND CONCLUSION 

1. Ths report concerns the fve Dnsh regons1) mngement of dmnstrtve nd med-
c mngers’ sry.  
 
2. Sry costs wegh hevy on the regons’ budgets; n 2015, sry costs ccounted for 
between 41 nd 48 per cent of the regons’ tot opertng costs of pproxmtey DKK 
127 bon. Tot sry costs for dmnstrtve nd medc mngers were pproxmte-
y DKK 2.0 bon n 2015. 
 
Most of the terms retng to regon mngers’ py re reguted n coectve greements 
nd therefore retvey esy to mnge. n ccordnce wth the greements tht govern 
the re, however, other terms cn be negotted ocy between the regons nd the n-
dvdu mnger, nd these re more dffcut to mnge. To compcte mtters even 
further, the mny cts, coectve greements nd other greements tht govern the re 
re nterdependent nd the regons cn enter nto vrous forms of empoyment rrnge-
ments wth the mngers. A mnger’s fxed sry s composed of  bse sry nd sup-
pements. A mnger engged ether on  permnent or  fxed-term contrct w so be 
entted to suppements retng to these specfc modes of empoyment. Lsty,  mn-
ger’s py my ncude vrbe eements such s overtme or performnce-reted py.  
 
Rgsrevsonen hs ntted the study, whch fows from fndngs mde durng udts of 
pyro n two of the regons n the sprng 2016. These udt fndngs showed tht the re-
gons dd not consstenty dmnster the mngers’ py n compnce wth the prov-
sons of the reevnt greements. Prtcury eements of the py tht were negotted 
ocy between the regons nd the ndvdu mngers dd not wys refect the prov-
sons of the reevnt greements n regrd to permnent nd fxed-term contrct suppe-
ments nd overtme. We therefore decded to exmne f ths ws so the cse n the re-
mnng three regons.  
 

                                                                 
1) Denmrk s dvded nto fve regons: Cpt Regon of Denmrk, Regon Zend, Regon of South-

ern Denmrk, Centr Denmrk Regon nd North Denmrk Regon. 

FIXED SALARY 
The fxed sry conssts of  

bse sry nd ny suppe-

ments retng, for nstnce, 

to qufctons nd ob func-

tons. Empoyment on perm-

nent contrcts or fxed-term 

contrcts ncudes n dd-

ton suppement. 

VARIABLE SALARY 
A non-fxed eement of the s-

ry tht s not pd monthy. 

Non-fxed pyments ncude 

bonus, overtme, performnce-

reted py nd one-off remu-

nerton.  
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3. The purpose of the study s to determne f the regons re mngng the dmnstr-
tve nd medc mngers’ py n compnce wth reevnt greements. The study en-
compsses sres pd to mngers empoyed t the regons’ dmnstrtve hedqur-
ters, t hospts nd n other regon nsttutons. The study s bsed on  smpe of 184 
dmnstrtve nd medc mngers empoyed n the fve regons, nd t concerns s-
res pd n 2015 nd 2016. n October 2016, the regons empoyed 1,784 mngers.  
 
The ncorrecty ccuted pyments tht we detected n the course of ths study re not 
ddng up to mor mounts compred to the regons’ tot py b, but they my be sgnf-
cnt seen n reton to the ndvdu mnger’s py. We hve so ttched mportnce 
to the fct tht errors n the sres my ed to ncorrect pyments beng mde through-
out the entre perod of empoyment, s fxed sres re generted nd pd utomt-
cy every month. To ths shoud be dded tht the study s bsed on  smpe, whch 
mens tht pyments tht hve not been revewed my so be ffected by error. 
  

CONCLUSION 
 

t s Rgsrevsonen’s ssessment tht the regons hve genery mnged fxed sres 
for dmnstrtve nd medc mngers n compnce wth reevnt greements. How-
ever, when t comes to suppements n reton to permnent nd fxed-term contrcts nd 
overtme, the regons hve on sever occsons fed to mnge these n compnce 
wth the reevnt greements. Mngement of these ocy negotted terms hs been 
ndequte.  

Rgsrevsonen encourges the regons to revew ther busness procedures nd ntern 
contros to ensure tht they mnge so ocy negotted eements of the mngers’ 
py n compnce wth reevnt greements.  

Fixed salary payments to managers employed in public service under a collective 
agreement or on tenure 
Genery, the regons hve mnged fxed sry pyments to mngers empoyed n 
pubc servce under  coectve greement or on tenure n compnce wth reevnt 
greements. 

Fixed salary payments to managers employed on permanent contracts 
Genery, the regons hve mnged fxed sry pyments to mngers empoyed on  
contrct n compnce wth reevnt greements. However, n most hf of the contrcts 
revewed by Rgsrevsonen, the regons hd fed to reduce the mngers’ py suppe-
ments to dust for mproved terms negotted ocy between the prtes. Tot sry 
pyments to these mngers were therefore ncorrect.  
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Fixed salary payments to managers employed on fixed-term contracts 
Genery, the regons hve mnged fxed sry pyments to mngers empoyed on 
fxed-term contrcts n compnce wth reevnt greements. n  few cses, the North 
Denmrk Regon nd Regon of Southern Denmrk hve entered greements tht were 
more fvourbe wth medc mngers empoyed on fxed-term greements, wthout 
hvng proper uthorzton from the regon councs. Moreover, the Regon of Southern 
Denmrk hs empoyed mngers on fxed-term contrcts n seven out of 12 cses, de-
spte the fct tht t dd not pper from the ob dvertsements tht ppontments coud 
be mde for  fxed term. Ths prctce s not n compnce wth reevnt greements. 

Every ffth mnger n the Cpt Regon of Denmrk s empoyed on  fxed-term con-
trct, wheres ony very few mngers re empoyed on these terms n the other four re-
gons. Up unt 2013, the Cpt Regon of Denmrk rgey empoyed stff on fxed-term 
contrcts wthout offerng trnsfer from the temporry poston to  permnent one fter 
expry of the contrct. nsted, the contrcts ncuded rge fxed-term suppements nd 
severnce py. As  consequence of ths prctce, the regon’s costs for severnce py-
ments nd fxed-term suppements durng the perod of revew toted pproxmtey 
DKK 16.7 mon nd DKK 48.6 mon, respectvey. 

The Cpt Regon of Denmrk chnged ths prctce n 2013, nd to the extent possbe, 
mngers re now empoyed on fxed-term contrcts wth n opton to trnsfer from the 
temporry poston to  permnent one, when ther contrct expres. The regon fnds ths 
pproch more pproprte n reton to the creer ptterns of medc stff. Rgsrevso-
nen fnds t stsfctory tht the Cpt Regon of Denmrk hs chnged ts prctce to  
ess cost-consumng mode of empoyment.  

Overtime 
Contrry to reevnt greements, the North Denmrk Regon, Regon Zend nd South-
ern Regon Denmrk hve pd rge mounts to sever of the regon mngers for ex-
tr hours worked. n some cses, the overtme work hs not been of  temporry nture, 
s prescrbed by the reevnt greements, but hs contnued for sever yers. To ths 
shoud be dded tht n sever cses, documentton for the extr hours worked hs been 
ndequte, or together mssng, whch mens tht the regons hve pd for overtme 
wthout knowng f the work hs ctuy been done. Ths s not consdered stsfctory 
by Rgsrevsonen. 

Performance-related pay 
Centr Denmrk Regon nd Southern Regon Denmrk hve mnged performnce-re-
ted py n compnce wth the reevnt greements, though Centr Regon Denmrk 
hs genery fed to document performnce gnst contrct. There s no cer connec-
ton between trgets set (user stsfcton, budget compnce, professon stndrds 
nd professon quty), resuts cheved nd the performnce-reted pyment mde 
to the ndvdu mnger. Rgsrevsonen hs noted tht, n 2015  mngers tht were 
covered by  performnce-reted py scheme n the Centr Denmrk Regon receved 
mnmum 100 per cent of the mxmum performnce py (mxmum pyment s 50 per 
cent of monthy sry). Performnce-reted pyments n the regon toted DKK 2.3 m-
on n 2015. n Southern Regon Denmrk, seven out of nne regon mngers receved 
mxmum performnce py. Rgsrevsonen s of the gener opnon tht performnce-
reted py schemes tht consstenty trgger mxmum wrds shoud nduce the re-
gons to consder, f the schemes re mbtous enough. 
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