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1. Introduction and 
conclusion 

  

1.1. PURPOSE AND CONCLUSION 

1. Ths report concerns the fve Dnsh regons1) mngement of dmnstrtve nd med-
c mngers’ sry.  
 
2. Sry costs wegh hevy on the regons’ budgets; n 2015, sry costs ccounted for 
between 41 nd 48 per cent of the regons’ tot opertng costs of pproxmtey DKK 
127 bon. Tot sry costs for dmnstrtve nd medc mngers were pproxmte-
y DKK 2.0 bon n 2015. 
 
Most of the terms retng to regon mngers’ py re reguted n coectve greements 
nd therefore retvey esy to mnge. n ccordnce wth the greements tht govern 
the re, however, other terms cn be negotted ocy between the regons nd the n-
dvdu mnger, nd these re more dffcut to mnge. To compcte mtters even 
further, the mny cts, coectve greements nd other greements tht govern the re 
re nterdependent nd the regons cn enter nto vrous forms of empoyment rrnge-
ments wth the mngers. A mnger’s fxed sry s composed of  bse sry nd sup-
pements. A mnger engged ether on  permnent or  fxed-term contrct w so be 
entted to suppements retng to these specfc modes of empoyment. Lsty,  mn-
ger’s py my ncude vrbe eements such s overtme or performnce-reted py.  
 
Rgsrevsonen hs ntted the study, whch fows from fndngs mde durng udts of 
pyro n two of the regons n the sprng 2016. These udt fndngs showed tht the re-
gons dd not consstenty dmnster the mngers’ py n compnce wth the prov-
sons of the reevnt greements. Prtcury eements of the py tht were negotted 
ocy between the regons nd the ndvdu mngers dd not wys refect the prov-
sons of the reevnt greements n regrd to permnent nd fxed-term contrct suppe-
ments nd overtme. We therefore decded to exmne f ths ws so the cse n the re-
mnng three regons.  
 

                                                                 
1) Denmrk s dvded nto fve regons: Cpt Regon of Denmrk, Regon Zend, Regon of South-

ern Denmrk, Centr Denmrk Regon nd North Denmrk Regon. 

FIXED SALARY 
The fxed sry conssts of  

bse sry nd ny suppe-

ments retng, for nstnce, 

to qufctons nd ob func-

tons. Empoyment on perm-

nent contrcts or fxed-term 

contrcts ncudes n dd-

ton suppement. 

VARIABLE SALARY 
A non-fxed eement of the s-

ry tht s not pd monthy. 

Non-fxed pyments ncude 

bonus, overtme, performnce-

reted py nd one-off remu-

nerton.  
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3. The purpose of the study s to determne f the regons re mngng the dmnstr-
tve nd medc mngers’ py n compnce wth reevnt greements. The study en-
compsses sres pd to mngers empoyed t the regons’ dmnstrtve hedqur-
ters, t hospts nd n other regon nsttutons. The study s bsed on  smpe of 184 
dmnstrtve nd medc mngers empoyed n the fve regons, nd t concerns s-
res pd n 2015 nd 2016. n October 2016, the regons empoyed 1,784 mngers.  
 
The ncorrecty ccuted pyments tht we detected n the course of ths study re not 
ddng up to mor mounts compred to the regons’ tot py b, but they my be sgnf-
cnt seen n reton to the ndvdu mnger’s py. We hve so ttched mportnce 
to the fct tht errors n the sres my ed to ncorrect pyments beng mde through-
out the entre perod of empoyment, s fxed sres re generted nd pd utomt-
cy every month. To ths shoud be dded tht the study s bsed on  smpe, whch 
mens tht pyments tht hve not been revewed my so be ffected by error. 
  

CONCLUSION 
 

t s Rgsrevsonen’s ssessment tht the regons hve genery mnged fxed sres 
for dmnstrtve nd medc mngers n compnce wth reevnt greements. How-
ever, when t comes to suppements n reton to permnent nd fxed-term contrcts nd 
overtme, the regons hve on sever occsons fed to mnge these n compnce 
wth the reevnt greements. Mngement of these ocy negotted terms hs been 
ndequte.  

Rgsrevsonen encourges the regons to revew ther busness procedures nd ntern 
contros to ensure tht they mnge so ocy negotted eements of the mngers’ 
py n compnce wth reevnt greements.  

Fixed salary payments to managers employed in public service under a collective 
agreement or on tenure 
Genery, the regons hve mnged fxed sry pyments to mngers empoyed n 
pubc servce under  coectve greement or on tenure n compnce wth reevnt 
greements. 

Fixed salary payments to managers employed on permanent contracts 
Genery, the regons hve mnged fxed sry pyments to mngers empoyed on  
contrct n compnce wth reevnt greements. However, n most hf of the contrcts 
revewed by Rgsrevsonen, the regons hd fed to reduce the mngers’ py suppe-
ments to dust for mproved terms negotted ocy between the prtes. Tot sry 
pyments to these mngers were therefore ncorrect.  
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Fixed salary payments to managers employed on fixed-term contracts 
Genery, the regons hve mnged fxed sry pyments to mngers empoyed on 
fxed-term contrcts n compnce wth reevnt greements. n  few cses, the North 
Denmrk Regon nd Regon of Southern Denmrk hve entered greements tht were 
more fvourbe wth medc mngers empoyed on fxed-term greements, wthout 
hvng proper uthorzton from the regon councs. Moreover, the Regon of Southern 
Denmrk hs empoyed mngers on fxed-term contrcts n seven out of 12 cses, de-
spte the fct tht t dd not pper from the ob dvertsements tht ppontments coud 
be mde for  fxed term. Ths prctce s not n compnce wth reevnt greements. 

Every ffth mnger n the Cpt Regon of Denmrk s empoyed on  fxed-term con-
trct, wheres ony very few mngers re empoyed on these terms n the other four re-
gons. Up unt 2013, the Cpt Regon of Denmrk rgey empoyed stff on fxed-term 
contrcts wthout offerng trnsfer from the temporry poston to  permnent one fter 
expry of the contrct. nsted, the contrcts ncuded rge fxed-term suppements nd 
severnce py. As  consequence of ths prctce, the regon’s costs for severnce py-
ments nd fxed-term suppements durng the perod of revew toted pproxmtey 
DKK 16.7 mon nd DKK 48.6 mon, respectvey. 

The Cpt Regon of Denmrk chnged ths prctce n 2013, nd to the extent possbe, 
mngers re now empoyed on fxed-term contrcts wth n opton to trnsfer from the 
temporry poston to  permnent one, when ther contrct expres. The regon fnds ths 
pproch more pproprte n reton to the creer ptterns of medc stff. Rgsrevso-
nen fnds t stsfctory tht the Cpt Regon of Denmrk hs chnged ts prctce to  
ess cost-consumng mode of empoyment.  

Overtime 
Contrry to reevnt greements, the North Denmrk Regon, Regon Zend nd South-
ern Regon Denmrk hve pd rge mounts to sever of the regon mngers for ex-
tr hours worked. n some cses, the overtme work hs not been of  temporry nture, 
s prescrbed by the reevnt greements, but hs contnued for sever yers. To ths 
shoud be dded tht n sever cses, documentton for the extr hours worked hs been 
ndequte, or together mssng, whch mens tht the regons hve pd for overtme 
wthout knowng f the work hs ctuy been done. Ths s not consdered stsfctory 
by Rgsrevsonen. 

Performance-related pay 
Centr Denmrk Regon nd Southern Regon Denmrk hve mnged performnce-re-
ted py n compnce wth the reevnt greements, though Centr Regon Denmrk 
hs genery fed to document performnce gnst contrct. There s no cer connec-
ton between trgets set (user stsfcton, budget compnce, professon stndrds 
nd professon quty), resuts cheved nd the performnce-reted pyment mde 
to the ndvdu mnger. Rgsrevsonen hs noted tht, n 2015  mngers tht were 
covered by  performnce-reted py scheme n the Centr Denmrk Regon receved 
mnmum 100 per cent of the mxmum performnce py (mxmum pyment s 50 per 
cent of monthy sry). Performnce-reted pyments n the regon toted DKK 2.3 m-
on n 2015. n Southern Regon Denmrk, seven out of nne regon mngers receved 
mxmum performnce py. Rgsrevsonen s of the gener opnon tht performnce-
reted py schemes tht consstenty trgger mxmum wrds shoud nduce the re-
gons to consder, f the schemes re mbtous enough. 
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