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1. Introduction and 
conclusion 

  

1.1. PURPOSE AND CONCLUSION 

1. Ths report concerns cse processng t the Dnsh Tx Appes Agency (Skttenkesty-
resen) ncudng cse-processng tmes nd productvty, whch the Dnsh Pubc Accounts 
Commttee sked Rgsrevsonen to exmne n nury 2016. The Pubc Accounts Com-
mttee’s request ws prompted by the Tx Appes Agency’s fure to meet the fnnc 
nd professon trgets tht were defned n  b on smpfcton nd reorgnston of 
the tx ppes processng structure tht ws dopted by the Dnsh Foketng (prment) 
n une 2013. The dusted ppes processng structure ed to the estbshment of the 
Tx Appes Agency on 1 nury 2014 s  new, ndependent gency nd common ppes 
secretrt under the Mnstry of Txton.  
 
The Tx Appes Agency ws estbshed n order to dever  more effcent nd up-to-dte 
ppes structure. The former ppes structure dd not ensure unform processng of p-
pes, whch, for nstnce, hd the consequence tht certn types of ppes coud be re-
vewed twce t the request of the compnnt: frst by n ppes bord nd subsequent-
y by the Dnsh Nton Tx Trbun (Lndssktteretten). 
 
2. The purpose of the study s to determne whether the Mnstry of Txton’s estbsh-
ment of the Tx Appes Agency hs ed to more effcent cse processng. The report n-
swers the foowng questons: 
 
• Hs the Tx Appes Agency ensured  stsfctory deveopment n cse-processng 

tmes nd productvty? 
• Hs the Tx Appes Agency orgnsed cse processng n  competent mnner? 
• Hs the Mnstry of Txton dequtey supported the Tx Appes Agency n the ex-

ecuton of ts tsks? 
 
The Mnstry of Txton hs expressed ts over concern bout the methodoogy pped 
by Rgsrevsonen n ths report, ncudng Rgsrevsonen’s ccuton of the productvty 
of the Tx Appes Agency nd the comprson wth the former ppes structure. The mn-
stry hs so stted tht Rgsrevsonen’s presentton of certn ssues nd fndngs n 
the report does not fry present the course of events nd fcts of the mtter. 
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n response to the mnstry’s comments, Rgsrevsonen woud ke to pont out tht the 
methodoogy pped s bsed on common prctce for ccutons of productvty, nd 
the comprson mde wth the former ppes structure s essent for the ssessment 
of the Tx Appes Agency’s performnce gnst the obectve of securng  more eff-
cent ppes structure. The Mnstry of Txton nd the Tx Appes Agency hve prev-
ousy pped the sme methodoogy nd mde comprsons wth the former ppes struc-
ture. Dets on the Mnstry of Txton’s specfc obectons pper from ppendx 3.  
  

CONCLUSION 
 

The Mnstry of Txton hs not cheved the obectve of mkng cse processng more 
effcent; snce the estbshment of the Tx Appes Agency, the verge cse-proces-
sng tmes hve ncresed contnuousy, productvty hs dropped by 50 per cent nd the 
bckog of cses hs most doubed. Ths deveopment hs tken pce despte the fct 
tht the nfow of cses hs been most constnt, wheres pproprtons for the Tx Ap-
pes Agency hve ncresed consderby.  
 
When the Tx Appes Agency ws estbshed, the Mnstry of Txton dd not dequte- 
y support the gency n the executon of ts tsks. Bsed on n -thngs-beng-equ p-
proch, the mnstry deveoped  technc budget for the gency for 2014 bsed on the 
mount of funds octed to the re under the former ppes structure, ess  svngs 
potent of DKK 20.5 mon retng to the boton of the possbty of hvng ppes 
revewed twce. Nether n the eg frmework nor n the deveopment of the technc 
budget dd the mnstry tke nto consderton tht t ws bout to estbsh  new gen-
cy wth n entrey new orgnston structure nd new work processes. Nor dd the mn-
stry consder the ong cse-processng tmes recorded, for nstnce, for property ssess-
ment ppes nd the potent rsk of n ncrese n the number of FFF-cses. Snce the 
reorgnston took pce wthn the Mnstry of Txton’s re of responsbty, ths n-
formton shoud hve been consdered when the estbshment of the Tx Appes Agen-
cy ws prepred. Rgsrevsonen hs noted tht the number of cses cosed ws down by 
50 per cent n 2014 compred to 2013, resutng n  growng bckog of cses.  
 
n md-2014, the Mnstry of Txton submtted  request for ddton fundng for the 
yers 2014 to 2017 to enbe the Tx Appes Agency to process nd cose  rge num-
ber of FFF-cses whst keepng cse-processng tmes t n cceptbe eve. By md-2016, 
the Tx Appes Agency hd cosed pproxmtey one thrd of  pnned FFF-cses nd 
hd thus fed to meet the purpose of the ddton fundng. For 2016, the pproprton 
for the Tx Appes Agency ws pproxmtey DKK 237 mon nd 319 mn-yers, whch 
s pproxmtey DKK 90 mon nd 146 mn-yers, respectvey, up on the technc bud-
get.  
 
Cse-processng tmes re consderby onger thn the trgets defned by the Mnstry 
of Txton nd the Tx Appes Agency, nd they hve ncresed snce the estbshment 
of the Tx Appes Agency. Averge tme-processng tmes were n md-2016 pproxmte-
y 27 months for FFF-cses nd other cses tht were fuy exmned, whch s consdered  
uncceptbe by Rgsrevsonen.   

TECHNICAL 
BUDGETING 
Technc budgetng s the de-

veopment of  premnry bud-

get tht s expected to be d-

usted. 

FFF-CASES 
FFF-cses re ppes concern-

ng SKAT’s ssessment of tx 

deductons for ste mprove-

ments. 

FULLY EXAMINED 
CASES 
n ths report, fuy exmned 

cses refers to ppes tht 

hve been decded on nd re-

suted n ether n ncresed 

sentence or n ffrmton of 

 former sentence. t my so 

refer to ppes tht hve been 

fuy or prty uphed. 
 
Rgsrevsonen’s ccuton of 

the cse-processng tme for 

the revew of cses on mert 

ncudes so ppes tht re 

wthdrwn by the compnnts. 

Appes tht re decded on 

wth the outcome: reected, re-

peed, reopenng refused, reo-

penng by SKAT or dsmss, 

re not ncuded n the ccu-

ton. 

OTHER CASES 
Other cses refer to  cses 

processed by the Tx Appe 

Agency, wth the excepton of 

FFF-cses.  
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The productvty of the Tx Appes Agency ws down by 50 per cent n md-2016 nd unt 
costs (costs per cse) hve most doubed snce the estbshment of the gency. The 
nfow of cses hs been most constnt, but the bckog of cses hs most doubed 
snce the gency ws estbshed. The number of cses cosed s consderby ower thn 
before the gency ws estbshed, despte n ncrese n mn-yers of pproxmtey 
50 per cent durng the sme perod. The Tx Appes Agency hs stted tht the reson 
for the ow productvty nd the ncrese n unt costs s the fct tht the gency hs fo-
cused on enhncng the quty of cse processng nd trnng new empoyees. The Mn-
stry of Txton hs nformed Rgsrevsonen tht t w crry out n nyss to deter-
mne, mong other thngs, how productvty cn be ncresed. 
 
At  tme when mny new empoyees oned the gency, the Tx Appes Agency hs so 
estbshed busness processes, ncudng gudenes, stndrd texts for sttements of 
cses nd communcton of decsons to compnnts, nd  quty ssurnce concept 
tht underpns competent cse processng. n spte of these efforts, the Tx Appes Agen-
cy s not foowng good prncpes of dmnstrton when t comes to nformng the com-
pnnts of expected cse-processng tmes; the ctu cse-processng tmes hve been 
consderby onger thn ndcted to the compnnts.  
 
n the sprng 2016, the Mnstry of Txton requested tht the ddton fundng octed 
to the gency n 2014 shoud be extended for the perod 2018 to the frst qurter of 2019 
to enbe the mnstry to reduce the bckog of FFF-cses. t ppers from the fundng p-
pcton tht the mnstry expects the Tx Appes Agency to reduce the bckog of FFF-
cses t  tme when one thrd of the stff workng wth FFF-cses s beng trnsferred to 
other work res. Accordng to Rgsrevsonen’s ccutons, the remnng stff w be 
requred to ncrese ther productvty by pproxmtey 300 per cent n order to cheve 
the trget set for reducton of the bckog of FFF-cses. The mnstry hs not mde such 
n ncrese n productvty pusbe. 
 
Rgsrevsonen fnds tht the Mnstry of Txton shoud tke steps to ensure tht the Tx 
Appes Bord cn reduce the very ong cse-processng tmes nd ncrese productvty. 
n the utumn 2016 – s prt of the nvestment pn concernng  restructure of the D-
nsh txton uthortes – the mnstry estmted tht n the yers edng to 2020, dd-
tony DKK 1.1 bon shoud be octed to hre cose to 600 empoyees to process the 
ppes tht w foow the mpementton of the new property ssessment system. The 
mnstry hs subsequenty nnounced tht n greement concernng  new property s-
sessment system hs been mde n November 2016. The mnstry hs n tht connecton 
nformed Rgsrevsonen tht the prtes behnd the greement hve ccepted tht the es-
tmted number of future ppes gnst the property ssessments s ssocted wth 
gret uncertnty. An evuton of how the ppes structure nd processng of ppes 
shoud be dmensoned w therefore be crred out when the nt number of ctu p-
pes gnst the property ssessments s known n the utumn 2019. 
 
Rgsrevsonen fnds tht n the future, the Mnstry of Txton shoud bse ts nttves 
to reduce the cse-processng tmes nd the dmensonng of the processng of ppes 
gnst property ssessments on  sod, nytc foundton tht tkes nto consder-
ton  known fctors nd vbe dt. 
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