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1. Introduction and 
conclusion 

  

1.1. PURPOSE AND CONCLUSION 

1. Ths report concerns the Dnsh Mnstry of Trnsport, Budng nd Housng’s mnge-
ment of the Sgnng progrmme for depoyment of  new sgnng system on the S-
Bne (greter Copenhgen re network) n 2018 nd on the mn nton rwy nes 
n 2021. n October 2016, the mnstry estbshed tht the Sgnng progrmme woud 
be deyed by up to three yers: to 2021 nd 2023, respectvey. Rgsrevsonen ntted 
the study n Mrch 2016.  
 
2. n 2009, the Dnsh prment decded to unch the Sgnng progrmme n order to 
mpement modern sgnng systems on the S-Bne nd mn nton rwy ne n 
Denmrk. The prment’s decson ws founded on the mpertve need to repce the 
od sgnng system to ensure effcent nd rebe rwy opertons n the future. The 
mpementton of the Sgnng progrmme ws estmted to generte effcency gns 
n Bnednmrk’s opertons nd mntennce of pproxmtey DKK 4 bon n the pe-
rod 2009 to 2040. 
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3. The Sgnng progrmme s undertken by the Mnstry of Trnsport, Budng nd 
Housng (the Mnstry of Trnsport) nd Bnednmrk s responsbe for mpementng the 
progrmme under supervson of the deprtment of the Mnstry of Trnsport. The Sgn-
ng progrmme represents n nvestment of pproxmtey DKK 19 bon nd s the rg-
est nvestment mde n rwy nfrstructure n Denmrk to dte. The progrmme w be 
mpemented over  perod of more thn ten yers. t ncudes  number of rge T, deve-
opment nd constructon proects nd s nternked wth rgey  other proects on the 
rwy network, ncudng hgh-speed proects, n eectrfcton progrmme nd the pro-
ect on the new rwy ne Copenhgen – Rngsted. n ddton, the Sgnng progrmme 
w requre nstton of new equpment on  trns runnng on the S-Bne nd the n-
ton mn nes.  
 
Due to the mny ntern nd extern nterdependences of the Sgnng progrmme, 
the tsk of mngng the progress of the progrmme to ensure tht t s on schedue, s 
essent s we s compcted. f one eement of the progrmme s deyed, t w hve 
 knock-on effect on  other eements n the progrmme, nd on the mpementton of 
other proects on the rwy network. Eventuy, ths mens tht the benefts of the 
new sgnng systems to the pssengers, n the form of mproved punctuty, w so 
be deyed.  
 
4. The Mnstry of Trnsport hs, snce nury 2015, kept prment’s Commttee on 
Trnsport, Housng nd Budng (the Trnsport Commttee) nformed of potent deys 
n the Sgnng progrmme. nty, these updtes concerned ony deys ffectng  
crtc mestone for depoyment of the new sgnng system on  tr secton of the S-
Bne n December 2016.  
 
Rgsrevsonen hs hd ongong focus on the progress of the Sgnng progrmme. Pr-
tcury so, foowng  memorndum from the mnster for trnsport, budng nd hous-
ng (mnster for trnsport) from October 2015 to the Trnsport Commttee. n ths memo-
rndum, the mnster nformed the commttee tht certn eements of the progrmme 
were deyed by up to 18 months, but tht Bnednmrk st expected to depoy the sg-
nng system on the S-Bne n 2018 nd on the nton mn nes n 2021, s orgny 
pnned. n October 2016, the mnster for trnsport hd to nform the members of the 
Trnsport Commttee tht the progrmme ws deyed by up to three yers; mpement-
ton on the S-Bne woud be deyed unt 2021 nd the nton mn nes unt 2023. 
Due to these deys, the costs of the Sgnng progrmme hve ncresed by pprox-
mtey DKK 4.4 bon compred to the orgn expecttons.  
 
5. The purpose of the study s to determne whether the Mnstry of Trnsport hs s-
sessed the progress of the Sgnng progrmme compred to the schedue on  suff-
centy nformed bss. The report nswers the foowng questons:  
 
• Hs Bnednmrk mnged the Sgnng progrmme bsed on dequte nformton 

on the progress of the progrmme compred to the schedue? 
• Hs the deprtment of the Mnstry of Trnsport been dequtey crtc of the pro-

gress of the Sgnng progrmme compred to the schedue? 
  



  N T R O D U C T  O N  A N D  C O N C L U S  O N  3 

  

CONCLUSION 
 

t s Rgsrevsonen’s ssessment tht the Mnstry of Trnsport – prtcury n the perod 
from nury 2015 to Apr 2016 – hs hd n competey ndequte bss for ssessng 
the progress of the Sgnng progrmme compred to the schedue. As te s n md 
2016, the mnstry nformed the prment tht the Sgnng progrmme ws expected 
to meet the schedue. 
 
The study shows tht Bnednmrk’s mngement of the Sgnng progrmme ws bsed 
on competey ndequte nformton on progress compred to schedue. Nor were Bne-
dnmrk’s ssessments of the vbty of the schedue pproprtey evdence bsed. Frst, 
prts of the Sgnng progrmme hve been n  process of reorgnston snce 2014 
due to dsgreement between Bnednmrk nd the suppers concernng the schedues. 
Bnednmrk’s opportuntes to montor the progress of the progrmme compred to the 
schedues hve therefore been mted. Second, Bnednmrk’s mngement hs been 
bsed on ncorrect nd msedng nformton on progress nd costs. Thrd, Bnednmrk 
hs not, t ny tme, hd  sod bss for ts ssessment of the vbty of the schedue, 
becuse t fed to revse the schedues for the competon of the progrmme, despte 
the fct tht t ws runnng behnd schedue.  
 
The study so shows tht the deprtment of the Mnstry of Trnsport’s supervson of the 
Sgnng progrmme hs not been duy crtc of the vbty of the schedue. Towrds 
the end of 2014, Bnednmrk begn to nform the deprtment of consderbe deys n 
the progrmme, nd n response to ths nformton, the deprtment ntensfed ts super-
vson wth effect from nury 2015. n the opnon of Rgsrevsonen, the deprtment 
shoud so, t ths tme, hve tken  more crtc pproch to the nformton provded 
on progress by chengng Bnednmrk’s ongong ssessments of the vbty of the 
schedue. 
 
Rgsrevsonen s of the opnon tht the Sgnng progrmme hs been n eoprdy snce 
2014 due to deyed deveopment nd testng of the new sgnng systems. However, the 
deprtment of the Mnstry of Trnsport nd Bnednmrk dd not tke pproprte c-
ton to ddress the crtc ssues tht were fcng the progrmme unt 2016. The Sgn-
ng progrmme s currenty deyed by up to three yers nd costs hve escted by p-
proxmtey DKK 4.4 bon. The new schedue for the progrmme s tght, the contngency 
provsons hve been used nd the progrmme s st exposed to consderbe rsks n 
terms of meetng both the schedue nd budget. Mngement of the progrmme shoud 
be consderby strengthened n order to mnmze the rsk of ddton dverse conse-
quences for other rwy proects.  
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