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1. Introduction and 
conclusion 

  

1.1. PURPOSE AND CONCLUSION 

1. Ths report concerns the ctvtes of the regon TV 2 sttons. The purpose of the re-
gon sttons s to produce nd dstrbute regon news v teevson, nternet nd oth-
er ptforms n compnce wth the wshes of ther respectve udences nd the terms 
of the pubc-servce contrcts entered between the regons nd the Dnsh Mnstry of 
Cuture. 
 
We ntted the study n October 2015, becuse we hd mde the foowng gener obser-
vtons durng our ongong udt of the regon sttons: (1) t ws dffcut to get  cer, 
cross-cuttng pcture of how the regon sttons mnged ther producton n reton to 
output, tht s, quty nd number of hours brodcst nd news rtces produced; (2) t 
ws not possbe to determne f the performnce trgets tht the regon sttons pn-
ned nd mnged ther producton by were the most reevnt; (3) t ws not possbe to s-
certn the extent to whch the Mnstry of Cuture, s hoder of the contrcts, contrbuted 
to ensurng tht the regon sttons fufed ther obgtons n conformty wth the pub-
c-servce contrcts.  
 
The purpose of the study s to ssess the trnsprency n the ctvtes of the regon st-
tons nd the extent to whch the Mnstry of Cuture s fufng ts dutes s hoder of the 
contrcts wth the regon sttons. The report nswers the foowng questons: 
 
• Do the TV 2 regon sttons hve suffcent knowedge of the retonshp between 

costs nd output? 
• s the Mnstry of Cuture mngng the contrcts wth the regon TV 2 sttons n  

cer nd stsfctory mnner?  
  

PUBLIC-SERVICE CON-
TRACTS 
Pubc-servce contrcts gener-

y run for four yers, but my 

be effectve for shorter perods 

too. The prtes to the contrcts 

re the ndvdu TV 2 regons 

nd the Mnster for Cuture. The 

contrcts ncude nformton 

on cence fee revenue nd the 

pubc-servce obgtons tht 

the regon TV 2 sttons re 

requred to fuf. 
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CONCLUSION 
 

Rgsrevsonen hs estbshed tht the Mnstry of Cuture s we s the regon sttons 
hve mted knowedge of whether the ndvdu regons, over tme, nd bsed on the pro-
ducton condtons defned by the regons, dever ther servces effcenty. Ths cn be ex-
pned by the ck of trnsprency n the ctvtes of the regon sttons n combnton 
wth the fct tht the Mnstry of Cuture s not dequtey fufng ts dutes s hoder of 
the pubc-servce contrcts wth the regon TV 2 sttons.  
 
The regon sttons’ obgton to dever vue for money for the cence fees s not d-
equtey ddressed by the Mnstry of Cuture n the pubc-servce contrcts. Ths s not 
consdered stsfctory by Rgsrevsonen. The contrcts re not mposng ny cer de-
mnds on the regon sttons’ performnce n terms of producton nd quty, nd con-
sequenty oc mngement tend not to focus on these spects ether.  
 
The bsence of performnce trgets n the contrcts eves the Mnstry of Cuture wth-
out n ccurte bss for montorng the voume nd quty of the productons mde by 
the regons. Moreover, snce the regon sttons genery hve not defned ny such per-
formnce trgets ether, they decde for themseves how mny progrmmes they wnt to 
produce nd n wht quty. As  consequence of the wy n whch the Mnstry of Cuture 
mnges the pubc-servce contrcts wth the regon sttons, no-one tkes over re-
sponsbty for foowng up on the regons’ pubc-servce obgton, ccordng to whch 
they sh contnue ther efforts to ncrese the effcency of ther ctvtes n the perod 
2015 to 2018. 
 
The study shows tht becuse sever of the requrements ncuded n the pubc-servce 
contrcts re not cery defned, the regon sttons hve nterpreted the requrements 
n dfferent wys. The mnstry’s foow-up ctvtes re bsed on n nnu sttement s-
sued by the Dnsh Rdo nd Teevson Bord. However, the Rdo nd Teevson Bord 
s ony requred to ssess whether the regon sttons re fufng ther pubc-servce 
obgtons formy; the bord s not evutng the quty of the output produced by the 
regon sttons. As  consequence of ths prctce, the Mnstry of Cuture hs ony n 
ncompete pcture of whether the regons hve fufed ther pubc-servce obgtons 
s ntended. 
 
The study shows tht, genery, the ndvdu regon sttons do not hve systemtc 
knowedge of the retonshp between costs nd output. Hvng ccess to dt on ths 
retonshp s essent when mngement hve to prortse core tsks or defne new 
performnce trgets for the compny. None of the regon sttons estmte the costs 
of core producton, nd there re sgnfcnt dfferences between the regon sttons n 
terms of how much they spend on core producton nd on overhed. There re so huge 
dfferences between the number of progrmmes nd servces devered by the regon 
sttons, nd the sze of udences reched by the regon chnnes vres, whch – c-
cordng to the regon sttons – s not n ndctor of quty, but of penetrton or suc-
cess. The dfferences nterny or between the regon sttons cnnot be expned 
through deberte mngement decsons. 
 

CORE BUSINESS 
The regon sttons hve 

nformed Rgsrevsonen tht 

they dever three core ser-

vces:  
 
• Regon TV productons 

brodcst on TV 2 Dnmrk 

A/S’ nton chnne  
 

• TV productons for ther 

own regon chnnes 
 

• News for dgt present-

ton, for nstnce on the 

webstes of the regon 

sttons. 
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